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1. Introduction:-
This section will include the introduction of test Application.

2. System Overview:-
Describe the high-level approach to testing for the project. Describe the test objectives, test scope, and approach to testing adopted by the project team.
3. Test Schedule:-
Testing schedule has been described in the Test Strategy document section “10.Schedules and Resource Plans” which will be followed in SIT. 

Activities can deviate from the schedule based on priority and if any deliverable, Input, Infrastructure setup etc. got delayed from Client and devolvement side which effect Testing activities then there needs to be enhanced the schedule.
3.1 Iteration Mile Stones:-
	Milestone
	Planned Start Date
	Actual Start Date
	Planned End Date
	Actual End Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4. Scope of Design:-

The scope of test design will include Field Validation, Navigation, Alerts, Function Keys and higher level functional elements of the application relating to the System process of the project. Test cases also will be written by using Equivalence Partitioning and Boundary Value Analysis technique.
5. Feature to be tested:-

This will include all the list of features in which testing is going to be performed. 
6. Features not to be tested:-

This will include what kind of testing which will not perform during the testing procedure like Performance testing, Automated Regression, Database Testing all forms of Non-Functional, Accessibility Compliance Testing, Fail Over & Recovery, User Documentation Review. 
7. Entry Criteria:-

Following criteria need to be met before the entering SIT.

· Unit testing has been executed

· SIT environment is ready for testing

· The code has been deployed on the SIT environment

· All the SIT test Cases have been reviewed and signed off by Client

8. Exit Criteria:-

Following criteria need to be met before exit SIT Testing phase.

· All the SIT test cases have been executed

· All the SIT test cases have been passed if anything fails or deferred or unresolved it has to be documented for the next iteration

· Formal SIT signed off from the client stakeholders

9. Test Monitoring and Reporting:-

Bugzilla Bug Tracker tool will be used for defect reporting.

9.1 Defect Reporting Guidelines:-

During the testing phase of the application, Testing Team can log a defect. Please be sure to provide as much information as possible, e.g. steps used to replicate the problem, what user you are logged in as (since different users have different permissions), cut and paste the appropriate URL if that info would be useful.

· When logging a defect, set the Defect Status field to "New". NST Test Lead should change this to "Open” once the defect status has changed to “Open” Project Manger will assign to the developer and Status should change to “Assigned”.

· A developer can Re-assign the defect to another developer only after obtaining verbal approval from the SVAM Project Manager.
· Developers can only mark defects Status to "Fixed ". They cannot close defects.

· Developer can mark the defect Status to “Rejected” but should attach a note why the defect is rejected.

· Once defect has been in “Rejected” status it will come to the Tester who raised the defect, the tester can close the “Rejected” Defect or Re-Opened the Defect.

· Once Defect Status is "Fixed” Test lead will assign to tester for verification and change the status to “Re-Test”.

· Tester will verify any fixes of defects that they originally entered. If the defect is not fixed, it should be changed to "Re-Opened” and reassigned back to the developer who claimed that it was fixed along with a note about why it failed.  And if defect is resolved then Tester will change the status to “Closed”.

· Only Project Manager can change the defect status to “Deferred”

· A Severity value of “S1" means that the defect should be fixed immediately.
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9.2 Status Reporting

· Periodic progress and metric update reports will be published officially

· Daily Status of the Test execution will be tracked by the SVAM Test Lead but the Status will be published weekly basis
10. Test Deliverables:-

· Test Strategy

· Test Plan

· Test Cases

· Periodic progress and metric update report

· Defect Report

· Test Summary 

11. Assumptions:-

The following assumptions have been made:

· Any required business information or development documentation is available in advance of test preparation activities

· The scope of the project is defined

· If any requirements enhance or change during Test case Preparation or Test Execution then Test Schedule has to be re-defined

· The required test environment and data are available prior to testing
· There are key contacts assigned by the project directorate and the analysis team to liaise with the test team

· All iterations will have been unit tested and all defects corrected prior to delivery to system integration testing

· Backup system should be available in the case of system crush during Test Execution

· Progress reports will be made to the project directorate on a regular basis

· A test summary will be made available to the project directorate at the end of test execution

12. Roles and Responsibility:-

Roles and Responsibilities are defined in the Test Strategy under section 9 “Responsibility Matrix”.  

13. Risks and Contingencies:-

All the risk mitigation part has been defined in the Test Strategy under section 11 “Risk and Contingencies”.
14. Team Interaction:-
The following describes the level of team interaction necessary to have a successful project.

· The Testing Team will work closely with development team to achieve a high quality Test case design based on customer requirements

· The Testing Team is responsible for visualizing test cases and raising quality issues and concerns during team/status meetings to address issues early enough in the development cycle

· The Test Team will work closely with Development Team to determine whether or not the application meets standards for completeness

Appendix I

Progress report Format given below

	Module Name
	No. of Test Cases
	No. Of Test Cases Passed
	No. Of Test Cases Failed
	Left to Execute
	Defects Open
	Defects Closed
	RAG Status

	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


RAG Status

Green = the testing is on target against the plan.

Amber = the testing is behind plan and position cannot be retrieved within the remaining period of this test cycle.

Red = the testing is behind plan and position cannot be retrieved prior to implementation.











































Test Plan Ver. x.0~NST

Page i \ 9

